NAVSTABREM NST 11000. 1
Code N444

NAVAL STATI ON BREMERTON | NSTRUCTI ON 11000. 1

From Commanding O ficer, Naval Station Brenerton
Subj: SELF- HELP PROGRAM

Ref : (a) SECNAVI NST 11014.11B, DOD Real Property Maintenance
Activities Program
(b) OPNAVI NST 11000.8G Sel f-Help Programin Support of the
Navy Real Property Mai ntenance Program
(c) NAVSH PYDPUGETI NST 11014.2H, Procedures for Requesting
Wrk Performed by the Public Wrks Depart nent

1. Purpose. To set forth new policies and procedures for
execution of the Self-Help Program at Naval Station Brenerton
Bremerton, WAshi ngton

2. Cancellation. NAVSH PYDPUGETI NST 11000. 4B.

3. Definitions

a. Self-Help. The use of mlitary and civilian Navy
manpower, not normally assigned full tinme to performreal property
mai nt enance activity functions, to performreal property
mai nt enance, repair, alterations, or sem-skilled in construction
and mai nt enance work. Supervision and technical expertise is
supplied by either Qccupational Field 13 Ratings (Seabees) or
other technically skilled individuals working out of existing
Public Wrks Departnents (Shops) or Naval Construction Battalion
Unit (CBU 418.

b. Self-Help Coordinator. A designed individual within the
Public Wrks Departnent (Code N444.91) who will be responsible for
managi ng Sel f-Hel p Projects.

4. Background. References (a) and (b) provide Navy policy with
respect to the use of mlitary |abor to acconplish mai ntenance,
repair, and construction of Departnent of Defense real property
assets. The installation commander is enpowered to enpl oy these
assets in the nost cost-effective mx. Al work nmust be done per
est abl i shed codes and specifications. The nost [ogical way to
effectively use mlitary |abor for self-help projects is through a
wel | - organi zed Sel f-Hel p Program
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5. Policy

a. The Self-Help Programat Naval Station Brenerton shall be
coordi nat ed, managed, and executed under the direction of the
Brenmerton Naval conplex Public Wrks Oficer (Code N444). The
Public Works Oficer will ensure that the programis acconplished
under qualified professional guidance, naintaining the safety and
integrity of facilities, providing for econom cal use of material,
and is consistent with | ocal devel opnment plans and all regul ations
pertaining to facilities construction and alteration.

b. Self-Help unskilled personnel will be provided by Code
N444.91 and tenant commands for projects under their sponsorship.

c. Work of a recurring maintenance nature (janitorial work,
grounds mai ntenance, etc.) which is normally tasked to
contractors, the Public Wrks Shops, or the Wrk Leveling Shop,
wi || NOT be perforned by Self-Help personnel

6. Action

a. Commander Naval Region Northwest, Public Wrks Brenerton,
Code N444.91, is the Program Manager responsible for:

(1) Receiving and review ng requests for Self-Help for
scope, manpower availability, and appropriateness as a Sel f-Hel p
Proj ect.

(2) Coordinating material procurenent and availability of
t ool s and equi pnent required.

(3) Providing technical personnel and gui dance to properly
pl an and conplete the project including technical review and post
construction inspection.

(4) Coordinating assistance from CBU 418 as needed.

b. Departnments or commands requesting Sel f-Hel p Project
shal | :

(1) Submt request for project provided in reference (c)
to Public Wrks Departnent (Code N444.9). Self-help requests
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shoul d be submtted on Wrk Request (Mintenance Managenent),
NAVFAC 9-11014/20. Note: "Self-Help Project” in Block 8 of the
form

(2) Provide funds for material to be purchased for the
proj ect .

7. Forms. Work Request (Mintenance Managenent), NAVFAC 9-
11014/ 20, is available fromthe Departnent Forns Manager.
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